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READ THIS DOCUMENT THOROUGHLY AND CAREFULLY

What is SPARK?

Group work encourages students to develop collaboration, a highly-valued skill in the work place but assessing the team as a whole can often lead to resentment if every member of the group receives the same overall mark regardless of the effort put in by individuals.  To address this, the method adopted here is ask each group member to score the contributions to the project made by each member of the group (including themselves), against a list of criteria.  It is on collating these scores that it is possible to calculate a more deserved mark for each individual.  Carrying out this process manually takes the lecturer many hours.  SPARK is an online environment that facilitates this process.  It has been developed at the University of Technology, Sydney, Australia over the last five years under the leadership of Professor Darrall Thompson.

Responsibility 

Marking the work of other students is a responsibility that must be taken seriously and done with due diligence.

Your Marks

This report carries 30% of the total mark.  

The method of calculating individual marks is explained in the Peer Assessment document on the module website.

The peer marking element is an integral part of this assessment.  Your scores will not only affect your results but they will also have an effect on the marks of your team members.  If you fail to do the marking, you miss the opportunity to ‘have your say’ and you will be penalised.
	
	Penalty for students who do not complete the peer assessment:


Failure to complete the peer assessment will result in the loss of 10% of that person’s overall mark fro the complete assignment (report and presentation).  

Documentation

All the documentation you need can be found on the assignment web pages that are hyperlinked from the DSGN119/129 introductory page linked from the first message in the module folder on the Student Portal i.e. http://www.tech.plym.ac.uk/sme/FailureCases/intro.htm 

Help

a) Problems using the University Computer Network and Student Portal.  Please go to the Student Advisor room 101 in the Open Access area of the Babbage Building.

b) Problems performing computer tasks related to the peer assessment procedures.  Please email Cheryl Burton (cburton@plymouth.ac.uk).  

c) Problems related to assignment content.  Please email Professor James (mjames@plymouth.ac.uk) up until Fri 10 Dec and after that Dr Miggy Singh (msingh@plymouth.ac.uk)

Dates

All information necessary to carry out each of the following tasks will be found after this table.

	Receive an email giving your username and password 
	Tue 7 Dec, by the end of the day



	Check that you can get access 

Check that your groups are correct

Should you find that your group membership is not correct then you have the opportunity to change it.
	Tue 7 Dec, by the end of the day –

Thu 9 Dec 13:00.

	Enter the scores for your team
	Fri 10 Dec 13:00 – 

Thu 16 Dec 13:00 

	You receive your results via email
	Fri 14 Jan 2005

	Feedback  You provide feedback on the whole exercise in the Debriefing lecture.  
	To be arranged.


You will be accessing the Australian website using this system.  When the dates and times above include the time 13:00 it is to accommodate the fact that Sydney is 11 hours ahead of us.  

Receive an email giving your username and password 

Your username and password will be emailed to you on your University of Plymouth email account.  MAKE SURE THAT THERE IS ENOUGH SPACE IN YOUR EMAIL ACCOUNT AT ALL TIMES.  If your account is too full to receive any messages then all the emails sent to you during that time of suspension will be lost.  You need to delete messages that are no longer required.  Your university email address will be used for all communications so be sure to log on frequently.  If you haven’t received your username and password by Wednesday 8th Dec 10:00 then please let Cheryl Burton know immediately via email.  

Usernames and passwords are not case sensitive.

Check that you can get access 

The SPARK web address is http://ntweb1.itd.uts.edu.au/spark/index.html
Please start this assessment early in case there are any technical problems to sort out.  

Logon as soon as you can and start familiarising yourself with the SPARK website.  Have a good look around to see what it offers you.

Check that your groups are correct

Make sure that you know who your team members are, both first names and last names.  You will see their names written as 

First Name      first initial of Last Name 

e.g Joe Bloggs would appear as Joe B, Mary Smith as Mary S.  If there is a duplication the name might appear as, say, Joe2 B.

You need to check:

1. That you are in the correct group.  Some of your groups have 9 members but the SPARK system only allows for a maximum of 8.  For this reason those groups have been split in two to give two subgroups of 4 and 5 eg group AA has been split into AA1 and AA2.  SPARK allows you to change which group you are in.

2. That the right people are in your group.  You will find the list of group members in the module folders in a posting by Dr Miggy Singh.

How to check your details:

Go to the SPARK website

http://ntweb1.itd.uts.edu.au/spark/index.html
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The purple panel on left of screen throughout is very good for guidance.

Logon using your username and password.
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Enter the scores for your team

You will be asked to assess yourself as well as the other members of your team.

The following are the criteria on the Marks Table:

Writing the report:

Editing format, style, grammar, spelling etc

Number crunching:

Finding out how to solve problems

Analysis and cross-checking

Leadership:

Chasing and co-ordinating

Integrating everything at the end to answer the problem (synthesis)

Efficient functioning of the group:

Suggestion ideas / Innovative views

Performing tasks efficiently

Level of enthusiasm and participation

Helping the group to function well as a team

You are asked to award a score between 5 and 0 according to the following scale:

Outstanding
5

Above average
4

Average
3

Willing but not successful
2

Token contribution
1

Did not contribute
0

After you have entered your scorings you may log on to the SPARK website at any time within the set deadlines to re-do them.  If you wish to change a score then you have to re-do the scores for everyone.  For this reason you are advised to keep a copy of the scores you give.  This can be printed off from the SPARK website or there is a page at the end of this document containing the Marks Table which you can print off and fill in.

For Groups With 9 Members

1. Enter the scores for your “sub-team” (of 4 or 5 members) to SPARK.

2. Print off the Marks Table at the end of this document and enter the scores for all 9 members of your original group.  Don’t forget to put which team you are in.  Submit this paper version to the Faculty Office by the deadline – keep it confidential!

How to enter your scores:


Log on to the SPARK website as explained above.
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Select Enter ratings for your team to get:
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Notice the name of your group in the assessment name.   In this case Mary is in group Z.  Select Submit to get:
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You now click on each of the down arrows under each member’s name to select a score.  When you have completed all of them click on Submit.
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Notice that you can see the scores you gave by selecting View your SPARK submission.  You can print this page as you would any web page i.e. File(Print.

Monitoring the standard of marking
All peer group marks may be subject to checking by lecturers and may be capped if appropriate.  Note particularly that your self-assessment will be subjected to examination and compared with those given to you by your peers.  Please be fully honest in your self-assessment.
Computers and Computing Help

The computing advisors in Open Access, Babbage room 101, are there to help you with any computer queries you may have.  The Open Access areas available at all times are Babbage 101, the Library and Smeaton 107.  Also available when classes are not being held in them are Babbage rooms 109, 110, 111, 112 and Smeaton 100, 104, 105, 109.  

Marks Table for you to print off

Remember the scores are:

Outstanding
5

Above average
4

Average
3

Willing but not successful
2

Token contribution
1

Did not contribute
0
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Select View your team





Team Name:………………  Your Name…………………………………………………………….
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